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DESIGN PROCESS



MAV HACK 1 UPDATE 
DISABLED PARKING



SOLUTION JOURNEY

BuildHackIgnition Experience Design 
(XD)



THE RED & YELLOW TEAMS…



DISABILITY PARKING PERMITS

How might we reduce community frustration 
around disability parking permit allocation with 

a process that is fair and simple?



Aging Population

Mobility deceases with age and 
there is an aging population, 

which will increase the demand 
for category one permits. 

37% of Category One permit 
holders may not require 

a wide disability parking bay

Are Mobile

Category One for the space, or 
proximity.

Category 2 for extra time.

None wants category 2 and 
pushes for Category One.

Permits Too Simple

PROBLEMS

37%



…
…Stakeholders more likely to 

consider the process fair and 
simple

Stakeholder 
satisfaction

Should see a reduction in the 
number of permits in circulation in 

Victoria

Less permits

SUCCESS FACTORS



Double Time
Standard parking bays available 

to holders for double the 
indicated parking duration, for 
those who require additional 

walking time.

Specifically marked green, 
standard size parking bays 

reserved for those who require 
close access to relevant locations 

or facilities.

Proximity
Specially marked blue, wide 

parking bays reserved for those 
with mobility equipment, care-
giving or danger near vehicle. 

Accessibility

THREE PERMIT OPTIONS

AA



CENTRALISED SERVICES PORTAL

Allied Health 
Professional

Applicant’s personal details, 
Mobility assessment

Applicant's personal details,
Medical assessment

Registered Medical 
Professional

Personal details, VicRoads 
accounts, Drivers license, 

MediCare number, 
Vehicle registrations

Permit 
Applicant



DISABILITY PARKING COMPLIANCE 

How might we reduce the amount of non-compliance
in disabled persons parking bays?



Fraudulent
Different looking permits are hard 

to enforce; combined with the 
desirably of a permit, this 
encourages fraud and 

noncompliance.  

Enforcement officers use their 
discretion and their approach is 

influenced by personal views and 
history. 

Subjective
The system and behaviours inspire 

strong emotional reactions for 
disparate parties. Parking (in 

general) is a difficult experience.  

Emotive

PROBLEMS



THINKING
Life isn’t fair, I’m having a bad day and I 
don’t really care about the rules
The fine isn’t too high and I probably 
won’t get caught 
Nobody will be impacted by this, I’ll only 
be 5 minutes

FEELING
Angry at the system
Rushed
Indifferent

GOALS
Pick up lunch
Drop off a child
Leave the kids in the car

SEEING
There are no other parks
No enforcement officers
Other people appearing to park in the 

INFLUENCES
Having a big car
Having a fancy car
Who is in the car with me

Non-compliant parker



THINKING
I don’t want to be too hard on someone 
with a disability
This ticket will be refuted anyway
This is going to be a difficult confrontation, 
I’d rather avoid it

FEELING
Sometime awkward having to judge or 
ask questions about health and whether 
a permit belongs to the driver

GOALS
Meet informal targets 
Find offenders by looking into cars for 
valid permits

SEEING
Permits in cars, obscured, not there at all

INFLUENCES
Personal views and experiences make me 
passionate about certain issues and 
indifferent to others.

Enforcement Officer



Increase in satisfaction of permit 
holders (surveyed) who are able to 

find a park more often

Greater
satisfaction

An independent survey of bay 
usage pre and post 

implementation.

Less bay usage

SUCCESS FACTORS



Share your permit with your driver or 
carer for a limited time

Share your permit

Create awareness of permit 
conditions with an easy access 
personalised information

Improve end user 
experience

MYPERMIT

Scan-A-Plate
Ability to detect a registration



EXPERIENCE DESIGN (XD)

BuildProblem
Definition

Research Ideation Strategic 
Roadmap

Prototyping & 
Testing

Solution
Definition



PERSONAS
Introducing Our Personas



KEY INSIGHTS



FUTURE STATE WORKFLOW



IDEATION



IDEATION



STRATEGIC ROADMAP (WIP)


